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Keeping you on track with ASLEF's equality work
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Download the Updated Branch Equality Reps
Handbook

In August we updated the Branch Equality Rep Handbook
to ensure that it offers equality reps the most up to date
guide on carrying out their role. As was outlined in
Summer's Equally Driven, we have also updated our
website which will have broken some of the links in the
previous handbook. 

The updated handbook is available on our website or by
clicking on the image on the left, please replace your
previous version with the updated handbook. 
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We Must Recover from the Pandemic Equally

The Shadow Chancellor of the Exchequer Rachel Reeves and Shadow Women
and Equalities Secretary Marsha DeCordova both visited Woolwich Station in 
 August to discuss the work done by ASLEF and MTR Elizabeth Line to increase 

Mick Whelan, Vicky Badham-May, Rachel Reeves, Marsha de Cordova and Juanita George

https://live.aslef.89up.org/sites/default/files/2021-08/ASLEF%20Branch%20Equality%20Rep%20Handbook%2021.pdf
https://aslef.org.uk/support/aslef-rep-roles/branch-equality-representatives


the diversity of train drivers on the newest line. 

You can see a video summary of the visit here

MTR Elizabeth Line drivers Vicky Badham-May and Juanita George have also
written a piece for the October Journal which will  be available here

We have worked with MTR since they were awarded the CrossRail contract to
ensure that the introduction of a new operator creates the opportunity for a
truly representative employer, with the drivers being reflective of the
communities served. Our On Track with Diversity report published in 2019 
 highlighted the positive steps that MTR have taken to be an inclusive
employer, you can read our report via our website 
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Ethnicity Pay Gap Reporting
There is a renewed push for ethnicity pay gap reporting to be carried out by
employers with a recent petition reaching the required threshold to be
debated in parliament. Recently the HR institute, the CIPD have also called for
ethnicity pay gap reporting to be made mandatory. 

Whilst the pay gap for train drivers is very low with the gender pay gap as
revealed by our 'On Track With Diversity' being 0.7%, whilst the average across
the UK in 2020  was 15.5%, there is still a gender pay gap across the rail
industry as a whole and mandatory reporting on ethnicity as well as gender
would shed further light on some of the barriers to career progression and
poor employment practices used by employers across rail. 

The ethnicity pay gap was also raised at 2021's TUC Congress with unions
representing NHS and care workers highlighting their concerns around the
pay gaps in their sectors. 

In August 2021, West Yorkshire mayor Tracy Brabin announced that the West
Yorkshire Combined Authority would report on its ethnicity pay gap, following
the example set by Bristol and Nottingham City Councils. Whilst these are
welcome steps work continues to lobby the government to introduce it as
mandatory reporting along the same lines as the gender pay gap. 

https://twitter.com/RachelReevesMP/status/1425107015345614865
https://aslef.org.uk/journals-equalities
https://live.aslef.89up.org/sites/default/files/2021-05/ASLEF%20Diversity%20Report%202019%20FINAL.pdf
https://petition.parliament.uk/petitions/300105
https://www.cipd.co.uk/knowledge/fundamentals/relations/diversity/ethnicity-pay-reporting-guide
https://aslef.org.uk/campaign/track-diversity
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/bulletins/genderpaygapintheuk/2020
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All Aboard in Solidarity
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to their lives; the leisure market seems to have bounced back on many
passenger services, bringing busy trains once again to parts of our network.

But as one challenge to our livelihood begins to dissipate, another one looms
on the horizon.

The Rail Industry Recovery group poses a huge threat to our grade. The
potential for long term changes to methods of work, reduction in working
conditions and attempts made on our pension pot are all possibilities that this
group will look for in their quest to make the railways pay.

The Trains Operating Companies will soon become concessions, shielding
them from the free market even further, the Rolling Stock Operators are being
left untouched; so the Tory Government have decided the only body left to
pick up the price of covid in our industry is the likes of you and I.

As Chair of the Young Members Representative Committee, I fear that our
younger members will bear the brunt of these changes for the longest, and
with that in mind comes the reasoning behind this article.

It is imperative, now more than ever, that our young members become active
within our movement; but I ask for help from ALL our members!

Talk to your fellow branch members, if you know there’s a branch meeting
coming up and you think your fellow young branch member hasn’t been to
one before, ask them along. A helping hand from a more experienced branch
member can make all the difference in increasing engagement in new and 
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James Sutherland YMRC District 3 member and committee
chair reflects on the changes brought about to the network
by the pandemic and looks ahead to the challenges that we
may face. 

As summer draws to an end, many of us will have
experienced the British public enjoying a bit of normality to 
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younger members.

Take time to explain our union's functions to new members; show them the
wide scope of support the branch can offer, the power of the resolution sent
down to the EC room, the solidarity and kindness we offer to members in their
time of need.

Putting past differences aside is also important, I for one have learnt the hard
way that calling out differences does not lend itself to achieving our collective
goals. There may be a huge challenge ahead to protect not only our
livelihoods but that of our fellow rail workers in other grades; so I call on all
our members to begin to look after one another, build relationships amongst
colleagues, no matter what their grade, employer or seniority, it is vital that we
all take care of one another.

As normality resumes, so too must our involvement in the wider trade union
and socialist movement. 

The YMRC has just had its banner delivered; the design takes on a guise of the
Young Persons Railcard, quite the step away from typical ASLEF banner
designs. We hope that 2022 brings many opportunities to raise the banner
high and show our presence amongst the movement.

 
The new ASLEF Young Members banner

I am proud of our union and all those involved in it.  We must never forget the
power and resilience that we hold through our solidarity, our care and our
kindness for one another. The challenges that we may soon face could be the
hardest for a generation; now is the time to ensure that we all play our part in
supporting our union and all that it and its members have delivered for us
throughout its history.
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LGBT+RC - looking forward to seeing you in 2022

David Jones and members of the LGBT+RC at previous Pride events

committee is very much aware that much of the unions business is very
London focused. This is where our head office is, and much activity centers
around that location. So, it’s always really positive when we get the
opportunity to get out into the districts and support Pride events around the
country. Members of the committee have previously marched at events in
Edinburgh, Liverpool, Swansea and the Isle of Wight, and these events have
always been well attended by local members 

We’re looking forward to getting out again next year and supporting pride
events out in the districts. 

Earlier this year was the first ASLEF Conference held online. All the
representative committees put forward motions, and those that related to
equality matters gave rise to lively debate. The LGBT+ Committee’s motion on
gender neutral language was adopted by conference and is now union policy.

The motion was about modernising some of the language we as a trade union
use on our internal communications. When we fill in nomination or election 
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David Jones LGBT+RC District 7 member and committee chair
reflects on the gender neutral language rule change made at AAD
and is looking forward to being able to physically support Pride
events next year. 

Once again activities by the Representative Committees have
been severely curtailed by the pandemic. Which means there’s
not much to round-up what’s happened this summer. Our 



LGBT+ Teaching in Scotland
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forms, we complete the member’s name along with their branch but
previously have been required to delete as applicable “Brother/Sister”. Not
only do we have many members who either don’t identify as a brother or a
sister, we have members they may identify differently to how they present
themselves at work. But crucially it just isn’t needed and is a little old
fashioned. 

What this and all motions that were adopted demonstrates is that we
continue to be a branch led democratic union and the policy of the union is
decided not by the officers and officials but a room full of train drivers. As we
approach the end of summer and the rapid journey into winter (or as train
drivers call it, “The leaf fall season”) we can perhaps start to plan how we’re
going to make up for the time we spent in lockdowns. So, if there are any
events taking place that the committee could be supporting, let us know. All
the representative committee members contact details are in the ASLEF diary,
so drop your district committee member an email and hopefully we can all see
much more of each other in person in 2022 

Scotland has become the first country to require LGBT+ inclusive teaching in
schools. Subjects across age groups will now include LGBT+ identities, issues
and history, with a focus on promoting equality, reducing bullying and
improving the educational experiences of LGBT+ children and young people. 
 
In August we added our voice to a public petition to ban conversion therapy in
Scotland, after the Scottish Government had requested views from the public
and organisations. You can read our response here.

https://www.them.us/story/scotland-first-country-require-lgbtq-history-school?fbclid=IwAR11_4eoLjFbh827zM8YLPh0dkIU6JoW9TCHZPa5TtbgUPob4sJ4SYSbRxk
https://new.repcltd.co.uk/publications/scottish-government-public-petition-ban-lgbt-conversion-therapy-aslef-response
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Don’t Define me as simply BAME

for completely different reasons, about the use of the acronym, a complete
rejection does not help to solve the long term problems and discrimination
faced by members of the minority communities. Neither does the use of the
acronym.

Firstly, let’s be clear about one thing. BAME isn’t a term we chose. It isn’t
something we elected to define us, and by us, I mean the very many minority
group of individuals that are pushed together as if we are one ethnicity, a
homogenous group, and that we all experience oppression, discrimination
and racism with same intensity. 

It is impossible for me to convey to anyone who hasn’t experienced racism,
the feeling experience of racism gives you. How it makes you feel worthless,
attacking the very core of your being. Whilst this feeling is universal, it is also
impossible for me to know how racism affects my black friends. The racism
experienced by black people is more severe than that I may experience. 

One example being, members of my community aren’t as targeted by stop
and search and, I don’t know of many, if any, Kurds killed in police custody in
the UK. I know of many black young men who are. We must also acknowledge
that there are racist attitudes within the other ethnic minorities towards black
people. This in itself makes the black experience unique. 

BAME is a problematic acronym. Grouping everyone together under one
banner doesn’t deal with problems experienced with each individual ethnic
group nor does it capture the complexities of the minorities. In my experience,
people prefer to be addressed by their given name and, only if and when 

San Senik BAMERC District 4 member and committee chair looks
at the relevance of the BAME accronym.

I was recently challenged on the use of the term BAME which got
me thinking about the terminology. Then another member
pointed out that they did not see my colour which I find very
problematic but will address this at another time. Whilst I agree, 
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there is an absolute necessity for it, defined by their actual ethnicity. We must
acknowledge that ethnic minorities are not a homogenous group therefore
grouping them together as one is not helpful to any cause. It may also come
as a surprise to many but, the acronym doesn’t really have much recognition
amongst people from ethnic minority backgrounds. Most people aren’t
concentrating on acronyms and descriptions, like every other person of
working class background, people of ethnic minorities are instead dealing with
daily struggles in-spite of acronyms. 

It is also unclear how the acronym applies to members of the Gypsy, Roma
and Traveller who are one of, if not the most, marginalised groups. Isn’t
leaving them out of a terminology that is meant to protect their rights
discrimination in itself as the acronym is often used by politicians and such
like to describe non-white groups? It is important to point out that, whilst
racism of all kinds is abhorrent and unacceptable, that directed at the GRT
community unfortunately goes unchallenged. People still openly use ‘gypo’
and ‘pikey’ to address GRT communities. Just because you used those terms as
a child of 60s and 70s does not make them OK to use and does not mean
they're not racist terms. In fact, both terms are illegal to use and their usage
has resulted in people losing their jobs. 

Successive governments have hidden behind terminologies, acronyms and
initialism rather than tackle the problems experienced by ethnic minorities.
Acronyms have been used as a means to mask the lack of initiative in dealing
with different cultures, beliefs and ethnicities but minorities are speaking out
against use of terminologies to describe their existence stronger than ever
before. Acronyms don’t even make administration easy; try filling in an
applications form and being asked to box yourself into a category?

All this aside, is there a need for a BAME representative within trade unions? I
think there is. For as long as people continue to experience racism within
society and the workplace then there is a need for us. If a colleague goes into
his locker and finds racist material shoved in to it, if language I hear in mess
rooms is derogatory towards an ethnic minority, then yes, we are a necessity. I
would prefer it to not be the case but, unfortunately, experience says
otherwise. 



During the summer's UEFA Euro 2020
championships we saw racism directed at England
players after their loss to Italy in the final. ASLEF
was vocal in opposing the racism at the time along
with a warming majority of the population who
were rightly appalled at what they saw. 

It served as a timely reminder that despite the
progress made by anti-racism campaigning we still
have work to do to educate and change attitudes. 

We also unfortunately saw homophobia during
the Germany and Hungary match with UEFA
struggling to carry out any action beyond empty
words.  

Euro 2020 Exposing Racism and Homophobia
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In an ironic turn of events, after England's World Cup Qualifying match in
Hungary on September 2, the same newspapers and Cabinet ministers,
including the Home Secretary that were outraged at players taking a knee
earlier in the summer were now outraged at Hungary fans for booing England
players taking a knee, despite the Home Secretary stating England fans had
the right to boo England players taking the knee as it was 'gesture politics'.

Our BAMERC released this statement around the Black Lives Matter
movement during  the summer of 2020 at the height of the media spotlight on
the movement. 

ASLEF Support for CARG
We have highlighted the worrying increase in Sinophobia during the pandemic
and a motion at AAD this year raised concerns around this increase and
highlighted the work of CARG (Covid-19 Anti-Racism Group).

In August a circular was sent to branches highlighting the work of CARG and
asking branches to register as supporters so that they can stay up to date with
the work of the campaign. You can also follow them and stay up to date with
their efforts on Twitter and Facebook  

https://www.bbc.co.uk/news/world-europe-57570472
https://www.independent.co.uk/news/uk/politics/priti-patel-taking-knee-boo-england-b1865409.html
https://twitter.com/ASLEFunion/status/1267836153740382216
https://www.carg.info/?fbclid=IwAR3VObwh_n-h1mHE-bpaHKsgA3BRhDNKGcjVMpAME_O1hyFuH5p9M_UwltI
https://twitter.com/CARGuk?s=20
https://www.facebook.com/CARGuk/


Better Driving Cabs Report
In 2020 we published a report on the conditions of
driving cabs and outlined what is needed to improve
these conditions for member and passenger safety. You
can read our report here

With the recent formation of the Disabled Members
Representative Committee it is hoped that we are able to
get more input into the cab design and ergonomics from
our disabled members. 
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The Importance of Cab Ergonomics

prevent incidents such as SPADs happening. Having easy access to the toilet is
not a practicable scenario for drivers for the obvious reason of not being in
the same spot. 

Getting hot drinks involves owning a flask and having boilers installed in
certain spots across the route. However, the ergonomics of a trains cab,
especially if you have a physical disability such as a prosthetic limb, is
important. The current cabs are found to be wanting a better design. 

Too little space to move around, or no where to comfortably rest a prostheses.
As one of our committee members stated “when my leg gets tired, I get
phantom pains in my stump”. This isn’t good enough, and if we want to attract
more amputee or disabled drivers, there needs to be a discussion between
TOCs/FOCs and drivers as to how to make in-cab comfort more prevalent. As
our committee grows, we will look at ways of making these types of
conversations happen.

Tom Harcourt DMRC District 8 member and committee chair
looks at the importance of cab design for disabled drivers. 

Being comfortable in your office, is what we all expect.
Whether that be working air conditioning, heating or access to
Toilets and hot drinks. As a train driver, this is somewhat more
important, because concentration and focus are vital to 

https://new.repcltd.co.uk/publications/better-driving-cabs-report-2020
https://new.repcltd.co.uk/publications/better-driving-cabs-report-2020
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part of. The working group has completed a comprehensive report and 19
recommendations to the EC - the report goes before the executive at the
beginning of October in a special session. The group had developed a mutual
respect statement, a members handbook and a sexual harassment
complaints procedure.
 
The Women’s Labour Party Conference took place online in June with Angela
O’Sullivan (D1) and Kerry Cassidy (D7) attending. ASLEF submitted a motion on
the online abuse of women and girls - which has over the last couple of years
been one of our key projects, this was composited along with 44 motions from
other unions and CLP’s under the umbrella of violence against women.  Kerry
Cassidy moved this motion which was a privilege for ASLEF given the size of
the grouping, the motion was adopted by conference and also chosen to be
sent to the main Labour Party Conference in September, Kerry will be one of
the ASLEF delegates at the main Labour Party conference. Angela spoke in
support of a motion on the plight of women and girls in Palestine.
 
In August ASLEF took part in a visit to MTR Elizabeth Line with Rachel Reeves
Shadow Chancellor and Marsha De Cordova Shadow Minister for Women and
Equality.  The purpose of the visit was to highlight joint working between MTR
and ASLEF to help achieve a more diverse and representative workforce. In
September we saw the opening of the Northern Line extension the training
was delivered by ASLEF member Nicola Lowe. 

With life returning to some level of normal, conferences are restarting in
October, two members of the committee will be attending the ETF conference
online, due to restrictions on travel in Belgium. We also have the STUC
women's conference. 

WRC Highlighting Online Abuse 
Liz Cocks, WRC District 6 member and committee
secretary looks back at the work of the WRC over the
summer and looks ahead at the committee's plans. 

This year our main project has been on the sexual
harassment special working group which Angela O’Sullivan
(D1), Jenny Wray (D4) and Debbie Reay (D8) have been 
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WRC raising motions

One of our members has moved the motion each time as well as  the
composited motion from the Women's Labour Party Conference, which called
on more action to be done to tackle violence against women and girls. 
 
The compositied motion from the Women's Labour Party Conference was
chosen to be put forward to the Labour Party Conference held in September
this year. Kerry Cassidy the WRC District 7 member was also an ASLEF delegate
at the Labour Party Conference and moved the motion at conference. The
motion received support across the floor and was adopted,  you can watch
Kerry's speech below. 
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We start to look forward to next year now with the Women’s TUC in March and
AAD in May we will now be focusing on what items to submit.

If you have anything you feel needs the Women’s committee attention please
get in touch with your district delegate or search ASLEF Women on Facebook
for a closed women members group. 

Motions highlighting the shockingly high
numbers of women and girls who are
victims of online abuse were sent by
ASLEF and our WRC to the STUC
Women's Conference, the TUC Women's
Conference and to the Women's Labour
Party Conference.
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https://live.aslef.89up.org/sites/default/files/2021-09/Kerry%20Cassidy%20Speaking%20at%20Labour%20Conference%202021.mp4
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2021 Autumn Dates to make a note of

September 2021:
23 Bisexual Visibility Day
23 International Day of Sign Languages

October 2021:
Whole month - Black History Month - This year's theme is ' Proud To Be'
10 World Mental Health day
13 BAMERC Quiz / fundraiser (Elephant & Castle, London)
11 National coming Out Day
14 World Sight day
21 International Pronouns Day
26 Intersex Awareness Day

November 2021:
Whole month - Islamophobia month
19 International Men's Day
20 Trans Day of Remembrance
25 International Day for the Elimination of Violence Against Women
22 Disability History month begins (finishes 22 December)

Autumn 2021
ASLEF 77 St John Street, London, EC1M 4NN
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https://www.blackhistorymonth.org.uk/
https://www.facebook.com/photo/?fbid=10159448331854547&set=gm.4734920629864980
https://live.aslef.89up.org/sites/default/files/2021-07/ASLEF%20Equality%20Calendar%202021.pdf

